KEEP STAFF SATISFIED
ACM TOOLKIT: Use Cases and Best Practices
With staff turnover rates at an all-time high, staff recruitment and retention is at the
forefront of senior care operating concerns. Senior care homes that use technology are
91% more likely to recruit new nursing grads.
The major challenge of staff turnover in senior living can be resolved through
supportive and collaborative technology, including automation and time-saving
collaboration tools that streamline workflows, recognize staff members and keep
morale high.
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How should a care provider communicate with staff
Frequent staff communication can keep care teams informed and encouraged, and as
such, internal staff communication has never been as important as it is now in order to
continue to support your most valuable resource.
Tips for investing in the right communication technology:
•

Make sure technology is easy to use - new and existing staff don’t want to
struggle with learning new tools

•

Make sure it saves time and effort - automated processes and workflows should
be set-it-and-forget-it solutions which free up precious time

•

Make sure it is accessible – ensure the ability to create and receive messages
from any device and by their preferred communication method

•

Make sure it works - implementing technology that does not work correctly, only
completes part of a task, or does not work as intended with other systems,
creates more work

•

Make sure your staff like it – ask staff to test and provide their input, which not
only shows that you value their opinion, but that you want something that works
for them
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